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CHAIR’S REPORT

Ringing out the old/bringing in the new
We continued to evolve during this past year (Ever onwards) not least by undergoing a change of Chair. Andrew Watkiss, who graced our Board of Trustees so effectively for some 9 years decided to step down from office and relinquished his place on the board.  I pay tribute to his effortless professionalism and unflappability.  I have had the pleasure of his words of wisdom and sage guidance.  He is greatly missed.  As for my own priorities, they are to maintain a cordial and productive relationship with my fellow trustees, support our magnificent staff 100% in the performance of their duties and continue to enable Harrow's service users to access exciting, ground-breaking and therapeutic services.

 

Interesting Times
In the past fraught year, we have surmounted the challenge of an exhausting Quality Review Audit by National Mind and the prospect of deep swingeing cuts in funding on the horizon: thus necessitating putting the pursuit of a new Mind Centre on the back burner. With the full co-operation of our dedicated staff we met the deadline of the submission of the Review and squared up to the morale-sapping threat to our future funding. To off-set the bad news with good news, we celebrated, along with our Community Development partners CNWL Foundation NHS Trust, a prestigious national Community Partnership Award for Community Cohesion.  Also by way of augmenting our profile and contributing to our much-needed funds, a brave and hardy team went on the Oshwal Walk and raised some £7,000! First 10km, then the World!

 

From such green shoots...
High on our radar has been the impending advent of Personal Budgets, which will transform how we provide our essential services; forcing us to shift away from block grants and focus on the individual instead (something Mind has always championed) - we see this as a golden opportunity to play to our specific strengths. Time will tell.

 

Trustee Developments
Continuing our desire to forge links with other local Minds, two of our Trustees went to the National Mind Conference and participated in the raging debates about maintaining  mental well-being.  A good time was had by all!  We have strengthened our Board and currently have 3 new members seeking election and would like to reach out to the BME communities to help strengthen our board further.

 

I am gratified by the unanimous support of my fellow trustees.

 

Neil Smith

Chair of Trustees

OBJECTS & VALUES

Objects of the Charity

The objects of Mind in Harrow, as stated in the Memorandum and Articles of Association, are ‘to promote the preservation of mental health and to assist in relieving and rehabilitating persons suffering from mental disorder or conditions of emotional distress requiring advice or treatment in the London Borough of Harrow.‘

Our Mission
Mind in Harrow is affiliated to National Mind, the leading mental health charity. Here in Harrow we support people who experience emotional distress through

· providing the highest quality services, 

· campaigning to improve services, education to challenge stigma, 

· and ensuring the views of those with mental health difficulties are heard and acted upon by decision makers.

We believe in:

Choice

· Informed Choice: 
People have a right to full information about the services and treatments available locally so that they can make informed choices.

· Valuing Diversity: 
Reflecting the needs and wishes of the diverse groups in Harrow in the way we provide our services. 

Empowerment

· The User Perspective:  
Services need to respect and take account of users’ views on distress and mental health services.
· User Involvement: 

User and ex-users have a right to be involved in all aspects of running services, as committee members, staff, volunteers and trainers.

Training

· Challenging Stigma: Through education, training and mental health promotion.

· Training and Support:  Investment in development and training of staff raises standards and quality of services.

Quality

· Creative Development: Continually finding new opportunities and new ways of encouraging people to move forward in their lives.

· High Standards
Ensuring all our work meets the Quality Management in Mind (QMiM) minimum standards and is continuously improving.

· A Positive Vision:  
Focussing on the strengths and potential of service users promotes a positive model of mental health to which everyone can aspire.

SUMMARY OF SERVICES

This year we have supported over 1,800 people in established and new projects.

Stepping Stones

The project helps people to enjoy education, leisure and sporting activities, via a range of low cost courses and leisure activities in local community venues. The project also offers these opportunities as Respite to carers of mental health users.  

Befriending Services

Befriending volunteers are trained to support isolated people who want increased social contact and help in gaining friendships. The scheme’s one-to-one service along with fortnightly outings successfully encourages users to gain new social and life skills on the road to recovery.

User Involvement Project 

Harrow User Group (HUG) represents local mental health users who wish to improve services through representation on committees and involvement in training, staff recruitment, and consultations. 

Information Services

We continue to provide Helpline information on topics as wide ranging as benefits, housing, the law, counselling and accessing services. The Mind in Harrow Online Mental Health Directory also gives details of a wide range of local and London-wide services.

http://directory.mindinharrow.org.uk/

Graduate Mental Health Workers 

Mind has joined in partnership with Harrow NHS Psychology Services to offer a seamless service in GP practices, offering brief one-to-one and group work to people with mild to moderate problems.  In 2010, there are plans for the service to become a new Improving Access to Psychological Therapies (IAPT) service.

Head for Work Training Project

(funded by Big Lottery Fund)
Expert Perspectives in Training (EPIT), continues to offer service users the chance to become Middlesex University-accredited trainers in mental health.  Additional funding will allow TrainAware to offer more training workshops to employers in Harrow and a one-year pilot in Brent.

Somali Advocacy

(funded by King’s Fund)

This service helps Somali residents of Harrow with serious mental health issues and is also researching the effectiveness of including families in this advocacy.

Xcite Vocational Project

Xcite is a partnership with Harrow Council for 18 months ending in May 2010.  We offer people with mental health problems free personal coaching and volunteer placements to support them to move forward in their chosen career.

BME Mental Health Promotion Campaign – ‘People Like Us’

Launched in 2008, the campaign ran a new and innovative workshop programme called ‘Bridging cultures, Dissolving barriers’ in 2009-10 raising awareness of mental health from different cultural perspectives.

Community Development Worker

Harrow Primary Care Trust has funded this post to implement the government’s race equality action plan by capacity building with BME community organisations, assisting individuals to access services and pressing for culturally sensitive health services.

Migrant & Faith Mental Health Access Worker

(Funded by the Migration Impact Fund)

This is a new project, which aims to reduce the impact on mental health services caused by the increase in migrant population to Harrow. 

This will be achieved by forming working partnerships with faith leaders/places of worship and health professionals during 2009-11.
Personal Budgets Support Planning & Brokerage Service

This service was launched in February 2010 as a pilot.  The Broker’s task is to offer help and support to service users who were offered a Personal Budget to ensure they got the most out of their money. It was also to assist the service users in exploring a range of creative opportunities in order to improve their well-being.

OUR ACHIEVEMENTS IN THE LAST YEAR

Fitness, Skills, Training and Work Opportunities
Stepping Stones Project

The Stepping Stones Project continues to be unique in Harrow and in London, providing opportunities for people with serious mental health problems to access mainstream learning and leisure opportunities.

An exciting range of courses and leisure activities were delivered this year in top end, mainstream venues.  This enabled a great number of service users a chance to rebuild their lives, using the courses as their ‘stepping stone’ towards increased independence.

Through a variety of funders which include Comic Relief Time to Change and Sport England, the Stepping Stones Project has been able to sustain its level of activity by offering to service users a range of opportunities to improve both physical as well as mental health.  The project has been successful this year in forging new partnerships with Energie Ladies Fitness Club and The Art Studio, Edgware.

Where next?
The Stepping Stones Project is constantly evolving and looks forward to building new partnerships with Starbucks Cafe and Jay Kumar Dance.

Applications for future funding via the Heritage Lottery Fund and the potential to offer courses through personal budgets are being explored.

Head for Work Training Project

The Big Lottery Fund awarded the project three-year funding in July 2009 to continue and develop the success of the project. 

An exciting change was the employment of a new part time marketing post to promote the courses.  The Marketing Officer has been able to raise the profile of the TrainAware workshops to local businesses and is a much -welcomed addition to the team.

‘Future Prospects’ has also been a welcomed addition to the User-led Training Project.  Future Prospects focuses on encouraging service users to use the skills they have acquired during the accredited train the trainer course (called EPIT) to enable them to take further steps into education and training in the wider community.
In the past 8 months, two Expert Perspectives in Training (EPIT) programmes have been delivered with over 70% of attendees having completed or in the process of completing the accredited EPIT programme.  Service Users continue to report that they find the training to be a positive and confidence building experience in itself.  Those who go on to become accredited by Middlesex University can join the TrainAware team as freelance Trainers to deliver TrainAware mental health awareness courses, to local organisations and businesses.  

Where next?

To build strategic partnerships with agencies such as the Job Centre to support service users to move on in the field of training and further education.

To review whether the Train Aware programme delivered by the Trainers can provide Continued Professional Development (CPD) points for attendees to make it a more attractive training offer for local businesses to buy. 

User-led Training Project – TrainAware
We were absolutely delighted to be awarded funding at the end of last year from London Catalyst to fund a pilot project which would allow us to see how viable it would be to sell the TrainAware course outside of Harrow. The project was funded for 15 months and started in January 2010. The Project Lead is responsible for marketing courses to local employers, deliver the training with Service User Trainers and set up an evaluation process for the project.

Where next?

To secure a further 6 TrainAware workshops to employers outside Harrow between June – August 2010.

To deliver 6 workshops creating 12 additional employment opportunities for our pool of accredited user trainers.

Xcite Vocational Project

This programme was part of Harrow Council’s London Development Agency ESF & West London Working Project Xcite, aimed at helping residents of Harrow’s social housing into employment and training opportunities. 

The Project Worker provided service users with one-to-one mentoring support to overcome barriers and create a pathway to work.  Since its onset it has assisted users into a range of internal and external volunteer opportunities, work placements or further education. 

This year, Xcite has worked successfully with organisations such as Age Concern, the Earth project and Neomari Beadcraft training Services.
Where Next?

The contract for the Xcite Project has now come to an end.  However, what we have learnt from this project will help us to develop other opportunities to support mental health service users into employment in the future.

Preventative Therapeutic Services
Stepping Stones for Carers

2009 - 2010 has been a robust year; the project worker successfully sourced ‘hidden carers’ and supported them into taking regular breaks. This year we were able to offer respite to 20 carers many of whom who are in complex caring roles. The work is being considered as crucial in preventing the decline in mental health of the carers.

Since the project worker works also for CNWL Foundation Trust as a Carers Support Worker, he has been hugely influential in strengthening the partnership between CNWL & Mind in Harrow, keeping the needs of carers at the heart of the work.

He has also successfully continued links with local Social Care agencies, such as Bluebird Care and Harrow Crossroads who provide a high standard of care support to the users allowing the carers to take a break. The service also entails the service user to engage in some form of activity and befriending.

The worker is proactive in the following forums:

· Carers Task Force Group

· Carers Providers Meetings

· Carers Partnership Board

· London Mental Health Carers Forum

· Personal Budgets Reference Group

· Market Development Forum

· Asian Reference Group

· BME Reference Group

Where Next?

The project aims to develop a system whereby carers are able to use their ‘personal budgets’ to receive our service.  This new way of managing the cost of services is currently being filtered down through Harrow Council and CNWL Trust has exciting possibilities for improved choice.
Befriending Services

Severe and enduring mental health problems often cause extreme distress through the social isolation it brings to people’s lives. The befriending service has been instrumental in tackling this problem by matching suitable befrienders to service users or by referring them to the Outings Group where they have the opportunity to meet others in a similar situation. Befriending has enabled people to start seeing life in fresh new ways by gently building their self-confidence to reuse or learn new skills and by going out and engaging in things that interest them.   

The Befriending Service remains one of the most popular services offered to service users and as such is still oversubscribed. To meet the growing demand from service users of different ethnic groups for a bilingual befriender, volunteers from the Somali community were successfully recruited and trained last year and appropriately matched. This is an area of continued development for the Service.

The Outings Group continues to be a success by reaching over 20 service users at any one time. Visits in the last year have included events such as boat trips, visits to Kew Gardens, museums as well as enjoyable lunches in local cafes.
Where next?
To review how the Befriending Service can be redesigned to meet the newly emerging personal budgets market, which will be the new way social care services, will be purchased from 2011 by service users.

Graduate Mental Health and Low Intensity Workers

This service is provided in partnership with CNWL Foundation Trust. The Graduate Mental Health and Low Intensity Worker offer one-to-one brief cognitive behavioural sessions and sign posting in local GP practices to clients presenting with low to moderate mental health issues. Jointly with CNWL Psychological Services a four week group work programme for people experiencing anxiety and depression is also offered at local community sites on a self referral basis.

In partnership with CNWL Foundation Trust and NHS Harrow, we have been developing a new Improved Access to Psychological Therapies (IAPT) Service offering low and high intensity treatments, funded by Commissioning Support for London. This was welcomed by all stakeholders as it provides us with a real opportunity to take our successful jointly integrated service to the next level.

Where next?

Improved Access to Psychological Therapies (IAPT) is now on the agenda for NHS Harrow. The aim for the next year will be to establish and develop a dialogue with NHS Harrow and CNWL Foundation Trust via the IAPT steering group to help shape a comprehensive IAPT service.
Information Services

The Helpline continues to be a valued asset to Mind in Harrow and complements the online Mind in Harrow Mental Health directory resource.  The Helpline receives no direct funding and is managed on a rota basis among trained mental health staff in the office and remains the single point of contact for people in the community trying to access services. In the past 6 months service users have cited it in a number of consultations as a vitally important route that they have used to find out what support exists in the borough (Review of Section 75 HUG meeting in February 2010, Personal Budgets HUG Forum March 2010).

The online directory has been redesigned to offer improved search facilities from June 2009 and offers up-to-date information on approx 100 Harrow health & well-being services, approx 100 national organisations and 24 Harrow factsheets.

Where next?

We are aiming for the online directory to be a tool for the new IAPT Service in the coming year and aim to contribute to Harrow Council’s first Information Strategy to be launched in 2011.

Campaigning for Change 

User Involvement Project

Harrow User Group has had a very challenging year with the departure of the Coordinator.  However with the support of the Chair and Vice Chair of HUG, HUG Reps and the User Involvement Support Worker the project has continued to develop. HUG Reps continue to attend and represent at Strategic meetings and committees to raise the profile and voice of mental health service users as well as to sit on selection panels for new staff.

We have successfully recruited and trained new Reps this year and have established a mentoring scheme to enable their transition from trainee Reps to HUG User Reps to be smooth and supportive. 

Some highlights for this year include the Section 75 review co facilitated with the Mental Health Commissioner, Jason Jongali, providing HUG members an opportunity to contribute to the social care review in Harrow and the Quarterly Forum in March 2010 run in collaboration with CNWL Foundation Trust to promote personal budgets.

Where next?

As the project has been successfully going for over 15 years we feel it is time to review the project. Thus over the next year in collaboration with HUG members, funders and other key stakeholders we want to review the User Involvement Project and remodel the service to offer a dynamic project  to service users.

Personal Budgets:

Stepping Stones Support Planning & Brokerage Worker

Short-term funding was received from Harrow Council for Mind in Harrow to employ a broker. 

The role was intended to work in partnership with CNWL Trust who were leading Personal Budgets Pilot in Mental Health in Harrow.
The broker’s task was to offer help and support to service users who were offered a personal budget. This was with a view to ensure they got the most out of their money. It was also to assist the service users in exploring a range of creative opportunities in order to improve their well-being.

The Personal Budgets Pilot took longer than anticipated to form and therefore, the broker unfortunately did not receive any referrals.

However, their time was used to great effect by:

· making presentations to groups of service users, in order to educate and raise awareness of Personal Budgets within this client group.

· Researching models of good practice out of borough and feeding this back to the Mind in Harrow Team

Where Next?

Personal Budgets in Mental Health has now moved beyond the pilot and now is establishing itself, as a new service in Harrow.

We have received continued short-term funding to continue the work of the broker.

Bridging Diverse Cultures
Somali Family Advocacy

The Somali Family Advocacy project was developed to meet the needs of Somali residents of Harrow with serious mental health issues requiring advocacy support. The service was uniquely different to other advocacy projects as it is based on a ‘cultural brokerage’ model offering culturally sensitive advocacy.  The cultural brokerage approach aims to support the service user by working together with the professionals and family members in a way that opens up their understanding of mental health from a cultural perspective. The advocate has a caseload of 25-30 Somali individuals and their families.  By drawing on professionals and families and supporting through a variety of culturally appropriate interventions, service users extend their support network not usually addressed through traditional advocacy services. 

As this is a novel way of working, a condition of the funding provided by the King’s Fund is to research the effectiveness of this approach to advocacy. This year we have completed the research which involved interviewing in total 48 service users, their families and mental health professionals about the benefits of the project and we now in the process of analysing the results.

Where next?
This is an exciting time for the project as we are now into the final year and the initial analysis of the findings indicates the value of the project. The focus in the final stage will be to write up a comprehensive report and create a dissemination strategy to ensure that the findings reach the widest audience possible in the hope that the success of the cultural brokerage model can be replicated in other community groups. 

Funding to develop the Somali Advocacy project within Mind in Harrow has been confirmed as a funding priority by the organisation so exploring all possible funding streams will be a key objective over the next year.

Community Development Worker (CDW)
Harrow PCT had set about implementing the ‘Delivering Race Equality in Mental Healthcare Action Plan’ (Jan 05), by commissioning Mind in Harrow to employ a CDW. 

The aims of the CDW post is to:

· bridge the gap between western models of care

· improve access and deliver better mental health outcomes for people from BME Communities

· work with service users and their families, community groups, service providers and planners.

The worker is now able to reflect on a year of huge activity. The following lists some of the main accomplishments: 

· Worked with the South Asian community to implement recommendations taken from the Mind in Harrow Gujarati Asian Elders Mental Health Research Report (May 2009)

· Worked with the Somali Community to identify needs of carers and create the groundbreaking Somali Carers Forum, the first in the UK.

· Supported a range of individuals to access relevant services

· Worked together with CNWL Foundation NHS Trust and won an award under the Community Cohesion theme. This was for their partnership together to promote mutual understanding of the many different cultures and communities in Harrow needing support for their mental health.
Where next?

Following NHS Harrow PCT review of voluntary sector services in 2010, it has been proposed that the role of the CDW will change significantly and may be affected by funding reductions.  We have engaged in a dialogue with NHS Harrow PCT about redesigning the post for the future.
‘People Like Us’ Mental health Promotion Workshops
NHS Harrow PCT sustained the ‘People Like Us’ BME mental health promotion campaign by funding  ‘Bridging Cultures, Dissolving Barriers’, a one-year series of 24 workshops focussing on three areas:

· Mental Health, religion & culture

· Understanding mental health diagnoses

· Women & mental health.

The workshop programme was a dramatic success, exceeding service level agreement targets to reach 452 participants: 49% were from Asian communities and 29% were from Black communities.

Where Next?

We had hoped to develop a new project to signpost people from BME communities to mental health support services in 2010-11.  However, at the eleventh hour NHS Harrow PCT decided not to fund any future mental health promotion projects, although  ‘Bridging Cultures, Dissolving Barriers’ remains a PCT public health priority.

Migrant & Faith Mental Health Access Worker

Funded by the government’s Migration Impact Fund (MIF), this is a new project which aims to reduce the impact on mental health services caused by the increase in migrant population to Harrow. 

This will be achieved by forming working partnerships with faith leaders/places of worship and health professionals to bridge cultural gaps, increase understanding of different models of mental health and knowledge of NHS services for appropriate & timely access.

Although in its early stages, the Project has already achieved the following:

· Worked in partnership with Harrow Mental Health Services to host a networking session for faith leaders/representatives and mental health service providers.  The session discussed the link between religion, spirituality and mental health; the role of faith and spiritual care in the support offered to inpatients at Northwick Park Hospital; and ways of raising awareness about mental health in places of worship

· Played an active role in Northwick Park Hospital’s Faith and Spirituality Working Party which has been seeking to address the faith and spiritual care of inpatients  

· Worked in partnership with The Asian Health Agency and Harrow Refugee Forum to deliver a Refugee and Wellbeing seminar for mental health service providers, policy makers and community groups.  The seminar explored the impacts of migration on mental health and how these impacts could be better addressed in mental health service provision

· Delivered a mental health awareness training with Mind in Harrow’s Train Aware Programme to the Pastoral Care Team at St Michael’s and All Angels Church in Harrow Wealdstone

· Developed working partnership with organisations involved in work around Religion, Spirituality and Mental Health (e.g. PILAS Resettlement Project, Jewish Association for Mental Illness).  
Where next?

Unfortunately, the Migration Impact Fund has only guaranteed funding until the end of March 2011.
Service Users

Equal Opportunities Monitoring 2009-10
	GENDER
	 

	Female
	56%

	Male
	44%


	AGE
	 

	Under 20
	4%

	21-35
	32%

	36-50
	42%

	51-65
	15%

	66+
	7%


	ETHNIC ORIGIN SUMMARY
	 

	White British
	41%

	Mixed Parentage
	6%

	Asian or Asian British
	32%

	Black or Black British
	15%

	Chinese or Other Ethnic Origin
	6%


Service Users & Carers
Health Outcomes 2009-10

	Reduced inequality in access to health services
	1,396

	Reduced risk (to self or others)
	110

	Increased independence/autonomy (eg travel, shopping, daily like skills)
	653

	Increased confidence & self-esteem
	502

	Improved/new skills, knowledge, qualifications (practical, educational, physical)
	407

	Improved mood/sense of well-being
	569

	Improved ability to relate to others
	490

	Improved ability to engage in community activity (including service planning via HUG)
	483

	Facilitating return to employment
	166

	Reduced need for statutory service
	784

	Facilitating discharge from hospital
	50

	Respite or support for carer
	192

	Improved carer mood/sense of well-being
	111

	Improved mental health awareness
	923

	Signposted to preventative community mental health & welll-being services
	1,126

	Improved engagement preventative community mental health & welll-being services
	760

	TOTAL
	8,722


OUR STRATEGIC PRIORITIES 2008-2011

Planning our Future

During 2007-08, Mind in Harrow undertook a major planning consultation with trustees, staff, users and outside stakeholders to develop a clear direction and shared vision for the organisation for the next three years. The Trustees adopted a new strategic plan in April 2008. 

Mind’s Vision

At a national level our vision is of ‘a society that promotes and protects good mental health for all, and that treats people with experience of mental distress fairly, positively, and with respect.’
At a local level in Harrow, our vision is to be at the forefront of developing and expanding a user-led, person-centred and creative organisation enabling the most socially excluded in the community to recover a full life in the mainstream.

We are ambitious for, hopeful about, and believe in the potential of people with long-term mental health problems to realise their aspirations.  We believe the best approach to creating change is to ensure that their voice is heard by policymakers and those who can influence the barriers to inclusion.

To achieve this vision we are building new partnerships to establish better pathways for our users into ordinary life and embracing Harrow’s unique and rich cultural and ethnic diversity.

Our Strategic Priorities to make this Happen – 

What have we achieved in the past year?

Priority 1

Develop a Mind Centre.

We began to search for a building and investigated funding sources.

Priority 2
Offer life opportunities to support social inclusion.

We launched a Personal Budgets Brokerage Service.

Priority 3
Campaign for increases to low cost counselling services.

We have been working with NHS to create a new Improving Access to Psychological Therapies Service.

Priority 4
Support people to obtain speedier access to services to help them avoid relapse.

We progressed with the Somali Advocacy Project research evaluation of its effectiveness.

Priority 5
Continue to develop training opportunities for users.

We secured a Big Lottery Fund grant from July 2009 for our training project.

Priority 6
Develop new strategic alliances.

We were presented with a national Partnership Award in 2009 for our work with CNWL Foundation NHS Trust and BME community groups.

Priority 7
Expand and diversify funding streams in order to ensure long-term financial stability.

We increased our funding from grantmaking trusts and Big Lottery by 34% in 2009-10.

QUALITY IN MIND
Mind in Harrow’s Commitment to Quality Statement
Mind in Harrow is committed to providing the highest quality community mental health services, which anticipate, meet and exceed the expectations of service users, workers and other stakeholders.  As a Local Mind Association (LMA), the quality of our services are assured through Quality Management in Mind (QMiM) standards, assessment and continuous improvement plans.

Quality Management in Mind (QMiM)

Mind has a national quality assurance programme for all its local services, which has been thoroughly reviewed in past two years.
Mind’s quality standards have been developed from best practice documents and with reference to other quality systems and standards such as:

· Investors in People

· PQASSO (Practical Quality Assurance System for Small Organisations)

· Charity Commission’s ‘Hallmarks of an Effective Charity’

· Charities Evaluation Services

· Supporting People’s ‘Quality Assessment Framework’.

A Rigorous Quality Assessment for Every Local Mind
All Local Mind Associations are required to:


· Complete a self-assessment toolkit for evaluating achievements and areas for improvement across 12 quality standards.

· Develop a plan of continuous quality improvements following the self-assessment.

· Undergo an external Quality Review every three years by Mind Quality Panel.

12 quality standards
The 12 quality standards give a benchmark of practice that LMAs can work towards. They cover the following areas:

1) Commitment to quality

2) Measuring performance

3) Governance

4) Planning and policy development

5) Financial management and systems

6) People management

7) Information

8) User involvement

9) Equality and diversity

10) Networking and partnerships

11) Standards for services

12) Branding

Quality Management in Mind manual (May 2008)

Mind in Harrow 2010
Mind in Harrow has been completing its external quality review assessment in 2010.  We are developing our quality improvement plan for the forthcoming year, for example:
Standard 2) Measuring performance

Introduce new ways for our service users to measure the difference Mind makes in their lives.

Standard 3) Governance

Invite more service users to become Trustees on Mind in Harrow’s governing body, our Board.

Standard 4) Planning and policy development
Introduce new ways for service users and staff to give feedback on our plans.
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Milena Petrova

Louise O’Connor

XCITE Project
Vanessa Robinson
Claire Reidy (Interim)
BME MH PROMOTION WORKSHOPS Coordinator

Dr Natalie Tobert

MH DIRECTORY Rasmita Bhudia

USER INVOLVEMENT PROJECT

Coordinator

Claire Reidy

(Maternity Cover)

Meg McAuley-Fung

Project Worker

Raksha Pandya

Patients Council

Lee Milnes

Vanessa Robinson

Harrow User Group Reps

Janey Antoniou

Rasmita Bhudia

Alan Brown

Richard Brock

Margaret Fraser

Clive Gahan

Krishna Lathia-James

Sonia Mason
Sugirtha Mohanadas

Vanessa Robinson

Chandra Shah

Patrick Stoupe

Bharti Vyas

Stuart Wooding (Independent Consultant)

Drama Group

Alan Brown

Sonia Mason

Sugirtha Mohanadas 
Sheenal Patel
Chandra Shah

Neil Smith

Patrick Stoupe

Kavita Bhopal

USER-LED TRAINING PROJECT

Coordinator

Chrystelle Heldire

Marketing Officer

Alan Brown

(interim )
Gill Pelage

Meg Hegarty 

(to Mar 11)

GRADUATE MENTAL HEALTH WORKERS

Salena Bhanji

Aimee Cooke

SOMALI ADVOCACY PROJECT

Advocacy Worker

Abdi Gure

Researcher

Dr Natalie Tobert

Camilla Zefi

Josephine Hinton

COMMUNITY DEVELOPMENT WORKER

Nisha Wickramasinghe

MIGRANT & FAITH MH ACCESS WORKER

Josephine Hinton

PERSONAL BUDGETS BROKERAGE

Manisha Hirani

CONSULTANTS

Sue Granshaw

Linette Hatfield

Guy Shorey

David Simmons

Italics = left 

OUR

VOLUNTEERS

Community Befriending Scheme

	Amrita Dusara

	Barkad Mire

	Beatrice Dale

	Bijal Shah

	Duggie Scott-Kerr

	Geeta Kapoor

	Gita Dodhia

	Indrakant Bakhai

	Ismail Adam

	Khnsa Khera

	Mahesh Vaid

	Marta Mitchell

	Navin Vaid

	Philip Hawkins

	Rajeeta Datta

	Ramesh Patel

	Rasula Malde

	Reshma Patel

	Ron Smith

	Sankari Mallik

	Sapna Shah

	Shirish Dodhia

	Stephen Bach

	Suresh Patel

	Tarulata Chauhan

	Urmila Dattani

	Vada Andrews

	Vishram Hirani


Befriending Outings Group

Bharti Vyas

Ismail Adam

Manisha Hirani

Vhenurekha Muthukumar

Vishram Hirani

User-led Training Volunteers & Workers

	Shriya Amlani

	Kavita Bhopal

	Rasmita Bhudia

	Alan Brown

	Daniel Cohen

	Varsha Dodhia

	Kevin Farrell

Neelam Farzana

Margaret Fraser

Derek Ground

Michele Greenslade

Mena Hameed

Natasha Khan

Dawn Mantock
Wendy Masters

Aldrick Monteiro

	Claire Nacamuli

	Memuna Nizarali

Reshma Patel

	David Phelops


Stepping Stones Volunteer and Harrow PCT Walk Leaders
Steve Phull
Chetna Shamla
Camilla Zefi

Admin Volunteers

Gaye A’Court

Sayeeda Haque

Anil Hirani

Simon Hoare

Naina Magda

Devi Mohindra

Daxa Parmar

Bharti Patel

Pushpara Rasa

Komal Shah

Gregor Wilmore

Noshad Yeganeh 

Mind Strategic Planning Reps

Alan Brown

Clive Gahan

Sugirtha Mohanadas

Patrick Stoupe

Neil Smith

Italics = left

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

Mind in Harrow is a charitable company limited by guarantee, incorporated in April 1997 and registered as a charity in January 1998. Its governing documents are its Memorandum and Articles of Association. In the event of the company being wound up, the trustees are liable for a maximum sum of £1.00.

The Board of Trustees (Management Committee)

The directors of the company are also trustees of the charity for purposes of charity law. The Memorandum has no specified maximum period for trusteeship.  New trustees are elected annually at the AGM, following nomination by two members. There is opportunity for individuals to be co-opted, either as representatives of a relevant local community group or statutory body, or because they have particular relevant expertise. A list of trustees, elected and co-opted, is at the beginning of this report.

Given that we are committed to user empowerment, we aim to ensure that the Board of Trustees has a good representation of service users, and this year three of the trustees are either current or previous users of mental health services. There are three co-opted members, two from Harrow User Group and one from Harrow Mental Health Service. 

Other trustees are drawn from local organisations, are ex-volunteers or local interested residents with relevant skills and expertise. In March 2010, our Board elected a new Chair after many dedicated years service from the outgoing Chair.  Our Treasurer has extensive experience in the commercial and voluntary sectors.  

During 2009-10, the Board reviewed and updated Chair, Vice-Chair and Treasurer roles descriptions and committed to recruit an increased number of service users to become trustees in accordance with our User Involvement Policy.

Trustee Induction and Training

New trustees receive an Induction Pack containing the governing document, a Trustee Role Description and relevant policies and organisational information. They meet with the Chief Executive and Chair to discuss and clarify their role. All undertake to abide by the Trustees’ Code of Conduct. They are kept up to date with new developments in the organisation by regular service and finance reports and by presentations from staff members. 

Two trustees each year are offered a free place at the National Mind Conference, an excellent opportunity for learning about the culture and values of Mind and national mental health priorities. 

An awayday is held annually for all trustees and staff, to take forward the strategic direction of the organisation for the following year.

Organisational structure

The Board of Trustees consists of 11 members who meet monthly and who hold responsibility for the strategic direction and hold the overview of the organisation. Responsibility for strategic management and team leadership lies with the Chief Executive, who presents reports regularly to the Board of Trustees. The senior staff team supervise and manage staff and volunteers and the day-to-day work. Staff supervision and training are valued as a key way of ensuring the highest standards of practice are maintained. 

Risk management

The organisation has a Risk Management Plan, which is reviewed regularly and systems are in place to minimise and manage any risks faced, whether external to the organisation or internal. On the financial front, the work undertaken by the organisation’s fundraiser has significantly improved and diversified our sources of income. We have fulfilled the Quality Management in Mind (QMiM) standards for the past five years as part of our commitment to maintaining the highest quality delivery of service and are in the process of the regular QMiM review in 2010.

Related Parties

While we work in close collaboration with local public services, Mind holds an independent view, emphasising a social model of mental health and the importance of user empowerment. We represent these views on local planning groups, notably the Mental Health Partnership Board as well as several other strategic working groups.
ACKNOWLEGEMENTS
Thank you to our Funders, Donors & Partners
We are very grateful to the companies, charitable trusts and other organisations, which have given us financial support during the year.  We would also like to thank the individuals who have supported us financially in a variety of ways including donations and sponsored events such as parachute jumps.

Statutory Funders

· Equality Human Rights Commission
· NHS Harrow Primary Care Trust

· Central and North West London Foundation NHS Trust
· Harrow Council
· Harrow Council – (ESF, LDA Grant)
· Migration Impact Fund
Lottery 
· Sport England (CSPAN)

· Big Lottery Fund – Reaching Communities 
Individuals

· Michael Coffey
· Colin Hagues
· Valerie P Harrington
· Louise Mitchell
· Ramesh Patel
· Chandrakant & Nirmala Shah
· Mr Pankaj Shah
· Anthony Skelton

· Jagdish Visavadia
· John Workman
· Natalie Wright
Grant making Trusts & Charities 

· Comic Relief (via Time to Change Programme)
· King’s Fund

· London Catalyst

· Mind (National) LMA Carers Fund

Local Companies & Organisations

· M.W. Kellog Ltd
· Oshwal Pharmacists
Our Partners

Thanks to all the organisations and individuals with whom we have worked during the year, including:

· 2002 Studios

· Afghan Association of London

· Age Concern Harrow

· Bridge Day Centre

· Brent Mind

· Central and North West London Foundation NHS Trust

· Choices 4 All

· Community Link Up

· Cygnet Health Care

· David Lloyd Leisure Ltd

· EACH

· East African Welfare & Development Concern

· EKTA, Open Up Project, MIind

· Energie Ladies Fitness Club

· Family Action

· Fitness First Harrow

· Forster (social marketing agency)

· Harrow Association of Disabled People

· Harrow Association of Voluntary Service

· Harrow Association of Somali Voluntary Organisations

· Harrow African Carrbbean Association

· Harrow Baptist Church

· Harrow Carers

· Harrow College

· Harrow Council

· Harrow Crossroads

· Harrow Healthy Living Centre

· Harrow Iranian Community Association

· Harrow LINK

· NHS Harrow PCT

· Harrow Mencap

· Harrow Mental Health Service (HMHS)

· Harrow Volunteer Bureau

· Harrow Women’s Centre

· Horn Response Project

· Loud and Clear Advocacy Service

· Middlesex University

· Northwick Park Hospital

· Rethink Phoenix Employment Project 

· Rethink Recovery House

· Roxbourne and Rosedale Complex

· Sangat Centre

· Sneh Care

· Somali Family Support  Group

· Stanmore College

· UK Asian Women’s Conference Translating Service

· University of Westminster

· Westside Radio

· Wiseworks

· Yakeen Counselling

FINANCIAL REVIEW

Summary

Our income in 2009-10 has remained at a similar level to the previous year, although some funding has ended and we have been awarded some new grants: 

· Harrow Primary Care Trust commissioned a BME mental health promotion workshop programme, a full-time Community Development Worker post, and additional Carers Respite.

· We are absolutely delighted that Big Lottery Fund has awarded a three-year grant to continue our User-led Training Project called Head 4 Work, which would otherwise have closed in July 2009.

· A London Catalyst trust grant enabled Head 4 Work to start a pilot of our mental health promotion workshops to employers in Brent.

· A government grant funded the new Migrant and Faith Mental Health Access Worker post.

· Harrow Council provided seed funding to launch our Personal Budgets Brokerage Service.

Our restricted reserves increased by £43,121 because we have received some grants in advance to be spent in the next financial year.

The Year Ahead 

In 2010, Mind in Harrow’s financial position may be adversely affected by local funding reviews of voluntary sector services and the continuing economic downturn.  NHS Harrow PCT and Harrow Council will be conducting funding reviews of all voluntary organizations, which may result in reductions to our core and service funding.  We will be working hard to minimize the impact on our service users, who would struggle without support.  In addition to this reduction, Mind in Harrow is energetically fundraising to sustain the Stepping Stones Project education and physical activity courses and Somali Advocacy Project as three-year funding ends between February/March 2011 totalling a further £100K. 

We have been preparing in 2010 for the fundamental shift from grant funding to personal budgets through an excellent five-day expert consultancy.  We have designated reserves to ensure as far as possible that we are not forced to make unsound short term decisions about the organisation’s future in the face of these mounting challenges.

Principal Funding Sources

Our main sources of funding are statutory bodies (Harrow Council, Harrow Primary Care Trust and CNWL NHS Foundation Trust), which fund our core activities and direct services through a Service Level Agreement.  Grantmaking trusts and Big Lottery Fund currently provide grants to a number of specific time-limited projects and account for 24% of our income.  We receive short-term funding from other government bodies.

Investment Policy

Having considered the options available, including benefits and risks, the Board of Trustees has decided that it is in the best interests of the charity in the medium term to hold its reserves in charity deposit accounts and agreed at May 2010 Board meeting to open a 90 day notice account to gain a higher deposit interest rate.  This policy will be regularly reviewed in light of changing circumstances.

Reserves Policy

The trustees carry out an annual review of the charity’s free reserves policy in light of known risks and future plans.  Free reserves are those funds which whilst designated are not committed to specific contingencies or invested in fixed assets.
The trustees have established a policy that Mind in Harrow should have a minimum free reserve of 3-4 months’ budgeted expenditure, which is the range £176,000 to £235,000. This will enable the charity to meet its objectives if it faces loss of income, increases in unfunded costs or delayed receipt of grants.  The free reserves at 31 March 2010 are £171,880 (2009 £156,856), which is slightly less than the target range.  Following an organisational review in June 2008, the Trustees resolved to set aside £150,000 in a Designated Strategic Development Fund to invest in an organisational restructure to better meet its charitable objectives for the subsequent 3 years.

Many thanks

We very much appreciate all the financial support we receive.  We would particularly like to thank the London Borough of Harrow, the Harrow Primary Care Trust, CNWL NHS Foundation Trust, Comic Relief, Big Lottery Fund and the King’s Fund.  See page 23 for a full list of funders and donors.

The Trustees’ Annual Report on pages 3-26 was approved by the Trustees on 11 October 2010 and signed on their behalf by:

Neil Smith

Trustee (Chair)

Robin Hanau

Trustee (Vice-Chair)

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustees (who are also directors of Mind in Harrow for the purposes of company law) are responsible for preparing the Trustees’ Report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law required the trustees to prepare financial statements for each financial year which give a true and fair view of the state of affairs of the charitable company and the incoming resources and application of resources, including the income and expenditure, of the charitable company for that period. In preparing these financial statements, the trustees are required to:

· select suitable accounting policies and then apply them consistently;

· observe the methods and principals in the Charities SORP;

· make judgements and estimates that are reasonable and prudent;

· state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and explained in the financial statements;

· prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the financial position of the charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.  They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware – there is no relevant audit information of which the charitable company’s auditors are unaware; and the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information and to establish that the auditors are aware of that information.

INDEPENDENT AUDITORS’ REPORT






We have audited the financial statements of Mind in Harrow for the year ended 31 March 2010 which comprise financial statements such as the Statement of Financial Activities including Income and Expenditure, the Balance Sheet and the related notes.  The financial statements have been prepared under the accounting policies set out therein.

This report is made solely to the charity’s members, as a body, in accordance with Section 495 of the Companies Act 2006.  Our audit work has been undertaken so that we might state to the charity’s members those matters we are required to state to them in an auditor’s report and for no other purpose.  To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the charity’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditors

The trustees’ (who are also the directors of Mind in Harrow for the purpose of company law) responsibilities for preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and for being satisfied that the charity’s financial statements give a true and fair view are set out in the Statement of Trustees’ Responsibilities.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view, have been properly prepared in accordance with the Companies Act 2006.  We also report to you whether in our opinion the information given in the Trustees’ Report is consistent with the financial statements.

In addition we report to you if, in our opinion, the charitable company has not kept proper accounting records, if the charitable company’s financial statements are not in agreement with the accounting records and returns, if we have not received all the information and explanations we require for our audit, or if disclosures of trustees’ remuneration specified by law are not made.

We read the Trustees’ Report and consider the implications for our report if we become aware of any apparent misstatements within it. 

Basis of Opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing Practices Board.  An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial statements.  It also includes an assessment of the significant estimates and judgements made by the trustees in the preparation of the financial statements, and of whether the accounting policies are appropriate to the charitable company’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or other irregularity or error.  In forming our opinion we also evaluated the overall adequacy of the presentation of information in the financial statements.

Opinion

In our opinion:

· the financial statements give a true and fair view of the state of the charity’s affairs as at 31 March 2010 and of its incoming resources and application of resources, including its income and expenditure, for the year then ended; 

· the financial statements have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

· the financial statements have been prepared in accordance with the Companies Act 2006; and

· the information given in the Trustees’ Report is consistent with the financial statements.

Ian Davies FCA








 11 October 2010

Senior Statutory Auditor

For and on behalf of Alliotts, Statutory Auditors




Congress House

14 Lyon Road

Harrow

Middlesex  HA1 2EN

	
	
	
	Restricted
	
	Unrestricted
	
	
	Total Funds
	
	Total

 Funds

	
	
	
	Funds
	
	Funds
	
	
	2010
	
	2009

	
	Notes
	
	£
	
	£
	
	
	£
	
	£

	Incoming resources
	
	
	
	
	
	
	
	
	
	

	Incoming resources from generated

 Funds
	
	
	
	
	
	
	
	
	
	

	   Voluntary income
	
	
	               -
	
	   102,801
	
	
	102,801
	
	103,977   

	   Activities for generating funds
	
	
	  -
	
	-
	
	
	-
	
	    -

	   Investment income
	
	
	-
	
	1,251
	
	
	1,251
	
	     12,968     

	Incoming resources for charitable activities
	
	
	215,110
	
	366,551
	
	
	-

581,661
	
	557,051

	Other incoming resources
	
	
	-
	
	-
	
	
	-
	
	    -

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Total Incoming Resources
	
	
	215,110
	 
	470,603
	
	
	685,713
	
	   673,996   

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Resources expended
	
	
	
	
	
	
	
	
	
	

	Cost of generating funds
	
	
	
	
	
	
	
	
	
	

	Cost of generating voluntary        income                           
	
	
	-
	
	16,630
	
	
	16,630
	
	16,208

	Fundraising trading costs
	
	
	-
	
	-
	
	
	-
	
	-

	Investment management costs
	
	
	-
	
	-
	
	
	-
	
	-

	Charitable activities
	
	
	180,670
	
	425,342
	
	
	606,012
	
	596,528

	Governance costs
	
	
	-
	
	19,411
	
	
	19,411
	
	18,298

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Total Resources Expended
	2
	
	180,670
	
	461,383
	
	
	642,053
	
	631,034

	
	
	
	
	
	
	
	
	
	
	

	Net Incoming/(Outgoing)
	
	
	
	
	
	
	
	
	
	

	Resources before Transfer
	
	
	34,440
	
	9,220


	
	
	43,660
	
	42,962

	
	
	
	
	
	
	
	
	
	
	

	Transfer Between Funds
	
	
	8,681
	
	(8,681)
	
	
	-
	
	-

	
	
	
	
	
	
	
	
	
	
	

	Net Incoming/(Outgoing)
	
	
	
	
	
	
	
	
	
	

	Resources for the year
	
	
	43,121
	
	539
	
	
	43,660
	
	42,962

	
	
	
	
	
	
	
	
	
	
	

	Other Recognised Gains & Losses
	
	
	-
	
	-
	
	
	-
	
	-

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Net Movement in Funds
	
	
	43,121
	
	539
	
	
	43,660
	
	42,962

	
	
	
	
	
	
	
	
	
	
	

	Balance brought forward at

 1st April 2009
	
	
	28,450
	
	381,698
	
	
	410,148
	
	367,186

	
	
	
	
	
	
	
	
	
	
	

	Balances carried forward
	
	
	
	
	
	
	
	
	
	

	at 31st March 2010
	
	
	£71,571
	
	£382,237
	
	
	£453,808
	
	£410,148

	
	
	
	
	
	
	
	
	
	
	


The statement of financial activities has been prepared on the basis that all operations are continuing operations. 

There are no recognised gains and losses other than those passing through the statement of financial activities.

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	2010
	
	
	
	2009

	
	Notes
	
	£
	
	£
	
	£
	
	£

	FIXED ASSETS
	
	
	
	
	
	
	
	
	

	Tangible Assets
	3
	
	
	
	357
	
	
	
	571

	
	
	
	
	
	 
	
	
	
	 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	357
	
	
	
	571

	
	
	
	
	
	
	
	
	
	

	CURRENT ASSETS
	
	
	
	
	
	
	
	
	

	Debtors
	4
	
	25,950
	
	
	
	68,978
	
	

	Cash at Bank & in Hand
	
	
	532,757
	
	
	
	427,480
	
	

	
	
	
	 
	
	
	
	 
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	558,707
	
	
	
	496,458
	
	

	CREDITORS: Amounts 
	
	
	
	
	
	
	
	
	

	falling due within one year
	5
	
	(105,256)
	
	
	
	(86,881)
	
	

	
	
	
	 
	
	
	
	 
	
	

	
	
	
	
	
	
	
	
	
	

	Net Current Assets
	
	
	
	
	453,451
	
	
	
	409,577

	
	
	
	
	
	 
	
	
	
	 

	
	
	
	
	
	
	
	
	
	

	NET ASSETS
	
	
	
	
	£453,808
	
	
	
	£410,148

	
	
	
	
	
	 
	
	
	
	 

	
	
	
	
	
	
	
	
	
	

	FUNDS
	6
	
	
	
	
	
	
	
	

	Restricted Funds
	
	
	
	
	71,571
	
	
	
	28,450

	Unrestricted Funds:

  General Reserves
	
	
	    172,237
	
	
	
	    171,698
	
	

	  Designated Funds
	
	
	210,000
	
	
	
	210,000
	
	

	
	
	
	
	
	382,237
	
	
	
	381,698

	
	
	
	
	
	 
	
	
	
	 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	£453,808
	
	
	
	£410,148

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


The accounts on pages 27 to 37 were approved by the Board on 11 October 2010 and signed on its behalf by:

Neil Smith





Trustee
(Chair)






Robin Hanau

Trustee (Vice-Chair)

1) ACCOUNTING POLICIES

a) Basis of accounting
The financial statements have been prepared under the historical cost convention and in accordance with the Companies Act 2006 and the Statement of Recommended Practice: Accounting and Reporting by Charities issued in March 2005.  The principal accounting policies in the preparation of the financial statements are set out below.

b) Fund accounting
Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through the terms of an appeal.  Expenditure, which meets these restrictions, is identified to the fund.
Designated funds are unrestricted funds earmarked by the Board of Trustees for particular purposes.

c) Incoming resources
All incoming resources are included in the statement of financial activities when the charity is entitled to the income and the amount can be quantified with reasonable accuracy.  The following specific policies are applied to particular income:

· Voluntary income is received by way of grants, donations, gifts and membership subscriptions and is included in full in the Statement of Financial Activities when receivable.  Grants, where entitlement is not conditional on the delivery of a specific performance by the charity, are recognised when the charity becomes unconditionally entitled to the grant.

· Donated services and facilities and the value of services provided by volunteers are acknowledged but not been included in these accounts.

· Investment income is included when receivable.

· Incoming resources from grants, where related to performance and specific deliverables, are accounted for as the charity earns the right to consideration by its performance.

d) Resources expended

Expenditure recognised on an accrual basis as a liability is incurred.   All costs are allocated between the expenditure categories of the SoFA on a basis designed to reflect the use of the resource.  Costs relating to a particular activity are allocated directly, others are apportioned on an appropriate basis e.g. staff time spent on that activity.

· Costs of generating funds comprise the costs associated with attracting voluntary income.

· Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its beneficiaries.  It includes both costs that can be allocated directly to such activities and those costs of an indirect nature necessary to support them (‘Support Costs’).

· Governance expenditure includes those costs associated with meeting the constitutional and statutory requirements of the charity and includes the audit fees and costs linked to the strategic management of the charity.

e) Tangible fixed assets
Tangible fixed assets are stated at cost less accumulated depreciation.  The costs of minor additions are not capitalised.  Depreciation is provided at rates calculated to write off the cost of each asset over its expected useful life, as follows:


Leasehold Improvements 

-
over term of lease
Furniture, Fixtures & Fittings
-
25% on net book value
Office Equipment


-
33.3% on cost


f) Operating leases
Rentals applicable to operating leases where substantially all the benefits and risks of ownership remain with the lessor are charged against income as incurred.


g) Pension costs
The charity operates a defined contribution pension scheme.  The pension cost charge represents contributions payable by the charitable company to the scheme.

h) Taxation
No provision for taxation arises on the income of the company due to its charitable status.

2)  TOTAL RESOURCES EXPENDED

	
	Staff
	
	Support
	
	
	
	
	
	Total 
	
	Total 

	
	Costs
	
	Costs
	
	Other
	
	Depreciation
	
	2010
	
	2009

	
	£
	
	£
	
	£
	
	£
	
	£
	
	£

	Cost of generating funds
	12,219
	
	-
	
	4,411
	
	-
	
	16,630
	
	16,208

	
	
	
	
	
	
	
	
	
	
	
	

	Charitable expenditure:
	
	
	
	
	
	
	
	
	
	
	

	Stepping Stones Projects
	90,680
	
	9,086
	
	53,442
	
	37
	
	153,245
	
	133,188

	Befriending Services
	40,959
	
	4,543
	
	6,944
	
	28
	
	52,474
	
	52,505

	User Involvement Project
	51,699
	
	6,814
	
	15,052
	
	28
	
	73,593
	
	101,045

	Information/Access Projects
	84,326
	
	9,086
	
	21,915
	
	37
	
	115,364
	
	176,560

	Graduate Workers
	73,925
	
	6,814
	
	6,202
	
	28
	
	86,969
	
	81,313

	User Led Training
	42,999
	
	4,543
	
	13,655
	
	19
	
	61,216
	
	46,107

	Community Access Workers
	49,093
	
	4,543
	
	9,496
	
	19
	
	63,151
	
	6,110

	
	433,681
	
	45,429
	
	126,706
	
	196
	
	606,012
	
	596,528

	
	
	
	
	
	
	
	
	
	
	
	

	Governance costs
	9,164
	
	-
	
	10,247
	
	-
	
	19,411
	
	18,298

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Total resources expended
	455,064
	
	45,429
	
	141,364
	
	196
	
	642,053
	
	631,034


	
	
	
	
	
	
	
	2010
	
	2009

	Staff Costs
	
	
	
	
	
	
	£
	
	£

	Wages & Salaries
	
	
	
	
	
	
	391,696
	
	327,681

	Social Security Costs
	
	
	
	
	
	
	33,899
	
	29,044

	Pension

	
	
	
	
	
	
	29,469
	
	20,885

	
	
	
	
	
	
	
	£455,064
	
	£377,610

	
	
	
	
	
	
	
	
	
	

	Other Costs Include:
	
	
	
	
	
	
	£
	
	£

	Auditors’ Remuneration       
	
	-
	audit services
	
	
	
	3,760
	
	3,680

	


 
	
	-
	other services
	
	
	
	6,789
	
	8,804

	Legal
	
	
	
	
	
	
	-
	
	-

	
	
	
	
	
	
	
	
	
	

	The average number of persons employed by the

Charitable company during the year was

	
	
	
	
	
	
	
	Number
	
	Number

	
Trustees
	
	
	
	
	
	
	8
	
	8

	
Direct Charitable
	
	
	
	
	
	
	16
	
	16

	
Administration
	
	
	
	
	
	
	5
	
	5

	
	
	
	
	
	
	
	29
	
	29


No employee earned emoluments of more than £60,000 during the year. 

Trustee remuneration & related party transactions

No members of the management committee received any remuneration during the year

No trustee or other person related to the charity had any personal interest in any contract or transaction entered into 

by the charity during the year (2009-10).

	3) TANGIBLE FIXED ASSETS
	
	
	
	Office

	
	
	
	
	Equipment

	
	
	
	
	Fixtures &

	
	
	
	
	Fittings

	
Cost
	
	
	
	£



	
 At 1 April 2009
	
	
	
	27,406

	
Additions
	
	
	
	-

	
Disposals
	
	
	
	  -

	
	
	
	
	

	
At 31 March 2010
	
	
	
	27,406

	
	
	
	
	

	
Depreciation


	
	
	
	

	
At 1 April 2009
	
	
	
	26,835

	
Charge for year
	
	
	
	214

	
Disposals
	
	
	
	-

	
At 31 March 2010
	
	
	
	27,049

	
	
	
	
	

	
Net Book Values
	
	
	
	

	
31 March 2010
	
	
	
	       £357

	
	
	
	
	

	
	
	
	
	

	
31 March 2009
	
	
	
	       £571

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	4) DEBTORS
	
	2010
	
	2009

	
	
	£


	
	£

	      Other Debtors
	
	  1,725
	
	  3,405

	      Prepayments and Accrued Income
	
	24,225
	
	65,573

	
	
	
	
	

	
	
	
	
	

	
	
	   £25,950
	
	   £68,978

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	5) CREDITORS – AMOUNTS FALLING DUE WITHIN ONE YEAR
	
	2010
	
	2009

	
	
	£


	
	£

	      Accruals
	
	83,543
	
	73,381

	      Deferred Income
	
	21,713
	
	13,500

	
	
	
	
	

	
	
	
	
	

	
	
	  £105,256
	
	   £86,881

	
	
	
	
	


	6) 




FUNDS
a)  Analysis of Movement


of Funds

	
Balance

 at 

1.4.09

	
	Movement in Funds:

      Net

 Incoming 
Resources                Transfers       
	
	
Balance
at
31.3.10

	Restricted Funds
	
	
	
	
	
	
	

	Administration Fund
	1,500
	
	-
	
	-
	
	1,500

	Mental Health Directory Fund
	-
	
	-
	
	-
	
	-

	Somali Advocacy Fund
	7,940
	
	(6,827)
	
	-
	
	1,113

	User Led Training
	-
	
	(957)
	
	957
	
	-

	Stepping Stones Sport England – National Lottery
	1,270
	
	144
	
	-
	
	1,414

	Stepping Stones Project
	8,536
	
	-
	
	-
	
	8,536

	Stepping Stones Time to Change
	6,882
	
	(480)
	
	-
	
	6,402

	Stepping Stones User Fund
	2,322
	
	(292)
	
	-
	
	2,030

	Community Development Worker Fund
	
	
	(104)
	
	7,724
	
	7,620

	Head for Work – Big Lottery Fund
	-
	
	7,918
	
	-
	
	7,918

	Migrant & Faith Mental Health Access Worker
	-
	
	25,336
	
	-
	
	25,336

	London Catalyst User-Led Training
	-
	
	7,702
	
	-
	
	7,702

	Self Directed Support for Carers
	-
	
	2,000
	
	-
	
	2,000

	
	28,450
	
	34,440
	
	8,681
	
	71,571

	
	
	
	
	
	
	
	

	Designated Funds
	
	
	
	
	
	
	

	Development Fund
	10,000
	
	-
	
	-
	
	10,000

	Employment Fund
	50,000
	
	-
	
	-
	
	50,000

	Strategic Development Fund
	150,000
	
	-
	
	-
	
	150,000

	
	210,000
	
	-
	
	-
	
	210,000

	General Reserves
	171,698
	
	9,220
	
	(8,681)
	
	172,237

	
	
	
	
	
	
	
	

	Total Funds
	£410,148
	
	£43,660
	
	-
	
	£453,808


	6) FUNDS (Continued)
b)  Analysis of Net


Assets at


31 March 2010
	
Tangible
Fixed
Assets
£
	
	

Current
Assets
£
	
	

Current
Liabilities
£
	
	
Inter
Fund
Balances
£
	
	

Total
2010

£

	Restricted Funds
	
	
	
	
	
	
	
	
	

	Administration Fund
	-
	
	-
	
	-
	
	1,500
	
	1,500

	Somali Advocacy Fund
	-
	
	10,333
	
	(5,472)
	
	(3,748)
	
	1,113

	Stepping Stones Sport England – National Lottery
	-
	
	-
	
	-
	
	1,414
	
	1,414

	Stepping Stones Project
	-
	
	-
	
	
	
	8,536
	
	8,536

	Stepping Stones Time to Change
	-
	
	-
	
	(20,713)
	
	27,115
	
	6,402

	Stepping Stones User Fund
	-
	
	-
	
	-
	
	2,030
	
	2,030

	Community Development Worker Fund
	-
	
	-
	
	(2,034)
	
	9,654
	
	7,620

	Head for Work – Big Lottery Fund
	-
	
	1,125
	
	(2,848)
	
	9,641
	
	7,918

	Migrant & Faith Mental Access Worker
	-
	
	-
	
	(448)
	
	25,784
	
	25,336

	London Catalyst User-Led Training
	-
	
	-
	
	(90)
	
	7,792
	
	7,702

	Self Directed Support for Carers
	-
	
	-
	
	-
	
	2,000
	
	2,000

	
	-
	
	11,458
	
	(31,605)
	
	91,718
	
	71,571

	Designated Funds
	
	
	
	
	
	
	
	
	

	Development Fund
	-
	
	-
	
	-
	
	10,000
	
	10,000

	Employment Fund
	-
	
	-
	
	-
	
	50,000
	
	50,000

	Strategic Development Fund
	-
	
	-
	
	-
	
	150,000
	
	150,000

	
	-
	
	-
	
	-
	
	210,000
	
	210,000

	
	
	
	
	
	
	
	
	
	

	General Reserves
	357
	
	547,249
	
	(73,651)
	
	(301,718)
	
	172,237

	Total Funds
	£357
	
	£558,707
	
	£(105,256)
	
	-
	
	£453,808


7) PURPOSE OF FUNDS

a)
Restricted Funds  


Administration Fund
Funds received from Brent and Harrow Health Authority to produce a fundraising brochure.

Somali Advocacy Fund

Three-year King’s Fund grant received from September 2007 to provide and research an advocacy service to Somali individuals and their families.

Stepping Stones Sport England – National Lottery

Three-year Sports England grant received from April 2008 to run three physical activity courses per year.

Stepping Stones Project
Funds held to run mainstream educational and leisure courses for users of mental health services.

7) PURPOSE OF FUNDS 
Restricted Funds -continued
Stepping Stones Time to Change

Time for Change is a national campaign to reduce discrimination towards people experiencing mental health problems.  Comic Relief via Time to Change is funding the Stepping Stones Project for three years from April 2008 to run physical activity courses in community settings, which are also open to the wider public.

Stepping Stones User Fund
Monies transferred from the Occupational Therapy Fund and a donation received, to support users in pursuing recreational and educational activities.

User Group Fund 

One-year grants received from Awards for All, Kodak Fund and Swan Foundation to run the Asian Women’s ‘Looking through the Lens’/‘Changing Landscapes’ photography project until May 2008.

Head for Work – Big Lottery Fund

Funding received from lottery fund to continue programme to train service users to become trainers.

Migrant and Faith Mental Health Access Worker

Funds received for provision of workshops for BME community members throughout Harrow.

London Catalyst User-Led Training

Funding received to engage a part-time training officer to extend and develop vocational training and support programme to people with severe mental ill health

Self Directed Support for Carers
A National Mind LMA Fund grant to provide consultancy to Mind in Harrow to increase organisational capacity and readiness for the introduction of Self Directed Support to Carers.
b) Designated Funds
Development Fund
Monies transferred from four designated project funds to pay for items such as equipment and professional advice, which will be of benefit to the whole agency.

Employment Fund
Funds transferred from the Administration Fund and projects to cover the additional costs of compliance with Employment Legislation in respect of redundancy and sickness and as a contingency for potential staff pension fund liabilities on account of projected shortfalls.

Strategic Development Fund

Funds transferred following an organisational review and strategic planning to invest in an organisational restructure to better meet our charitable objectives for the next 3 years.

c) General reserves

General reserves are those funds which are not restricted or designated as committed to specific contingencies. 

8)         PENSION SCHEME

The charitable company operates a defined contribution pension scheme.  The assets of the scheme are held separately from those of the charity in an independently administered fund.  The pension cost charge represents contributions payable by the charity to the fund and amounted to £29,469 (2009 - £20,885).


9)         COMMITMENTS AND CONTINGENT LIABILITIES

     
The charitable company had no material capital commitments at 31 March 2010.

       a)  Operating Leases


At 31 March 2010 the charitable company had annual commitments under non-cancellable operating                        
leases:


	
	                     2010
	
	2009

	
	Land and 
	
	
	
	Land and 
	
	

	
	Buildings
	
	Other
	
	Buildings
	
	Other

	
	£
	
	£
	
	£
	
	£

	On leases which expire:
	
	
	
	
	
	
	

	Within 1 year
	18,800
	
	2,480
	
	18,800
	
	3,449

	Between 2nd and 5th year
	-
	
	4,834
	
	-
	
	2,768

	
	18,800
	
	7,314
	
	18,800
	
	6,217


b) Contingent Liabilities


Pension Obligations

Mind in Harrow participates in the Pensions Trust’s Growth Plan.

The Growth Plan is a multi-employer pension Plan which is in most respects a money purchase arrangement but it has some guarantees. 

It is not possible in the normal course of events to identify the share of underlying assets and liabilities belonging to individual participating employers. Accordingly, due to the nature of the Plan, the accounting charge for the period under FRS17 represents the employer contribution payable.

Following a change in legislation in September 2005 there is a potential debt on the employer that could be levied by the Trustee of the Plan. The debt is due in the event of the employer ceasing to participate in the Plan or the Plan winding up.

The debt for the Plan as a whole is calculated by comparing the liabilities for the Plan with the assets of the Plan. If the liabilities exceed the assets there is a buy-out debt.  The amount of the debt depends on many factors including total Plan liabilities, Plan investment performance, the liabilities in respect of current and former employees of the employer, financial conditions at the time of the cessation event and the insurance buy-out market. The amounts of the debt can therefore be volatile over time.

Mind in Harrow has been notified the latest ‘Debt on withdrawal liability’ in a Pensions Trust letter dated 19 May 2010 for an estimated liability calculated on 30 September 2009 has been revised to £44,369.  The increase in the estimated liability is owing to an increase in the pension deficit by 6% from £189m to £200m.

Mind in Harrow has no plans currently to withdraw from the Pensions Trust Growth Plan, but holds sufficient designated reserve funds to cover the estimated employer debt on withdrawal, if withdrawal was deemed necessary or prudent.


The charitable company had no other material contingent liabilities at 31 March 2010 which have not been provided for in these accounts.


Mind in Harrow
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Harrow 
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020 8426 0929

F:  
020 8861 3389

w :
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