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Mind in Harrow

STRATEGIC PLAN

2008-11

We passionately believe that people’s direct experience of mental distress and of service provision must inform and influence everything we do.

Adopted by Board of Trustees April 2008
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Mission & Values

Mind in Harrow is affiliated to National Mind, the leading mental health charity. Here in Harrow we support people who experience emotional distress through

· providing the highest quality services, 

· campaigning to improve services, education to challenge stigma, 

· and ensuring the views of those with mental health difficulties are heard and acted upon by decision makers.

We believe in:

	CHOICE

Informed Choice: 

People have a right to full information about the services and treatments available locally so that they can make informed choices.

Valuing Diversity: 
Reflecting the needs and wishes of the diverse groups in Harrow in the way we provide our services.
	
	EMPOWERMENT

The User Perspective:  
Services need to respect and take account of users’ views on distress and mental health services.
User Involvement: 

User and ex-users have a right to be involved in all aspects of running services, as committee members, staff, volunteers and trainers.



	TRAINING

Challenging Stigma

Through education, training and mental health promotion.

Training and Support:  

Investment in development and training of staff raises standards and quality of services.


	
	QUALITY

Creative Development: 

Continually finding new opportunities and new ways of encouraging people to move on.

High Standards
Ensuring all our work meets the National Mind Quality Standards, and aiming for continuous improvement.
A Positive Vision
Focussing on the strengths and potential of service users promotes a positive model of mental health to which everyone can aspire.


Mind’s Vision

At a national level our vision is of ‘a society that promotes and protects good mental health for all, and that treats people with experience of mental distress fairly, positively, and with respect.’
At a local level in Harrow, Mind’s vision is to be at the forefront of developing and expanding a user-led, person-centred and creative organisation enabling the most socially excluded in the community to recover a full life in the mainstream.

We are ambitious for, hopeful and believe in the potential of people with long-term mental health problems to realise their aspirations.  We believe the best approach to creating change is to ensure that their voice is heard by policymakers and those who can influence the barriers to inclusion.

To achieve this vision we are building new partnerships to establish better pathways for our users into ordinary life and embracing Harrow’s unique and rich cultural and ethnic diversity.

Mental health policy and society’s attitudes stand at a crossroads: Will government initiatives for direct payments, personalised care, expansion of psychological treatments and modernisation of day services bring about the changes demanded by mental health survivors for decades? And will the wider community accept mental health into the mainstream of life?  Mind in Harrow alongside our users want to be a catalyst for this future vision.

Specifically, we want to make a difference by:

· Helping more people take steps towards meaningful work and remain in employment.

· Helping more people to break out of the vicious cycle of social isolation.

· Helping more people to access support services to prevent relapse.

· Transforming attitudes to mental health through a targeted user-led-training programme.

· Exploring the potential of new outreach centres to take a step forward in bringing mental health visibly into the mainstream.

Review of Internal Strengths & Weaknesses

‘Mind is an exceptionally well-managed organisation, and the range of the work it undertakes and the management systems in place would be the envy of a larger charity.’

Rod Clarke, Independent Charities Aid Foundation Consultant (CAF) June 2007

	Strengths/Assets
	Weaknesses



	· Mind – great brand.  And potential of Mind network.

· Mind values of user empowerment and diversity leading the way.

· Good relationship & reputation with key parts of NHS/Council

· We run professionally and good staff team – clinical practice, financial management, HR etc

· Financially reasonably stable – investment in fundraising and potential for more.

· Innovative projects and trust/lottery fundraising track record.

· Track record running a variety of quality community services.


	We are not a sustainable size in the current funding climate. 

· Too big to be run on a shoe string and too small to be competitive for major government funding.

· High dependency on local government for core funding (85%).

· We do not have readily available people networks for community fundraising.

· We are not big enough to have reached a Senior Management Team structure – reducing the high dependency on CEO and Deputy.




Review of External Environment Key Factors/Drivers

	STEEP
	Key Drivers



	SOCIAL
	· Significant gaps in state provision (talking therapies, employment support, ‘revolving door’ etc)

· Many of our beneficiaries do not have a place of belonging or community.

· Harrow is one of the most ethnically diverse areas in country and will become more diverse in the future.

	TECHNOLOGICAL
	· Internet/email access becoming increasingly essential for everyone – eg applying for jobs.

	ECONOMIC
	· ‘80% of people experiencing mental health problems are unemployed.’  And profound feeling of exclusion from employment because of attitudes. Relatively high general employment.  DDA requirements.

· Culture of cuts in NHS/Councils, which is likely to continue.  Opportunities for employment/psychological services.

· Trusts and lottery fundraising more competitive.

· Move to ‘direct payments’ for social care

	ENVIRONMENT
	· Trend towards government/lottery funders seeking national charities to manage programme contracts.

· National Mind waking up to opportunities to develop competitiveness of Mind network.

	POLITICAL
	· GPs move to Practice-based Commissioning

· NHS aggressively marketing itself as a competitor

· Local politics: (Javed Khan) ‘Charities closer to need, more responsive, more efficient.’  Grants not the future/fighting for scraps, but running public services.

· Ongoing: Predominance of the medical model in NHS and perception of charities as hostile or not as professional.

· Layard Report – therapy for all to get people back to work (£170M investment national strategic for ‘stress related sickness’:support for employers, Jobcentre in GP surgeries, access to therapies)

· Olympics 2012 for Stepping Stones.


Summary of Strategic Priorities

	Service Development:

Strategic Priorities 1-4
	Strategic Priority 1

Develop new Mind Outreach Centre model.

Strategic Priority 2
Offer new life opportunities for employment, training, education, sport and leisure, volunteering, social opportunities and cultural activities. 

Strategic Priority 3
Increase the availability and access to low cost or free counselling services.

Strategic Priority 4
Create new routes and quicker access/signposting to mental health support.



	Campaigning to improve services, education to the public.

Strategic Priority 5


	Strategic Priority 5
Continue development of the ‘expert perspectives’ accredited training and related creative user-led training activities:

· to promote mental health in the workplace

· and strengthen the user voice in the NHS.



	Organisational development towards sustainability

Strategic Priorities 6-7


	Strategic Priority 6

Develop new ‘strategic alliances’ within the Mind network and local NHS, Council and voluntary sector partners.

Strategic Priority 7

Achieve Mind in Harrow’s longer-term financial sustainability by investing in our marketing and entrepreneurial capacity to significantly expand and diversify our funding streams.


Strategic Priorities

	Strategic Priority 1

Campaigning, organisational and service development


	Lead the way in modernising day services by developing new Mind Outreach Centres, which are envisioned as a step beyond the traditional day or drop-in centres, bringing mental health further into mainstream life and out of the ghetto.  


	Rationale – Why is this a priority?


	Mental health is one of country’s biggest public health issues, yet continues to remain hidden and feared.  People experiencing mental health problems often feel excluded from society.  Extensive consultations with service users have identified a new Mind centre as their top priority.

Key aims:

· Create a higher profile for Mind through a physical ‘high street’ presence. (different medium/focus point/visible identity)

· Develop new approach to tackle the barriers to social inclusion.

· Offer a new and accessible one-stop-shop for people seeking mental health support.



	How will users take a leading role?


	Involvement in feasibility study consultations, designing a centre, running the centre and providing services, expressing their experiences of mental health through training, drama, art, photography etc.



	Better outcomes through partnership working
	Vital to the model/’philosophy’ of the outreach centre will be to expand Mind’s strong community partnerships with local businesses and residents, cultural and faith organisations, colleges, social and leisure clubs to be a place of transition to ordinary life.



	What will Mind in Harrow do?


	Carry out a feasibility study in consultation with users, staff and external partners to rigorously assess funding/financing options to purchase a high street premises, clarify need for therapeutic, user-led and one-stop-shop services, customer demand for café/internet café, viability of potential locations and government policy guidance papers on modernising day services and tackling social exclusion.



	Strategic Priority 2

Service Development


	To offer a range of creative and person-centred life opportunities for people experiencing mental health problems who are socially excluded through access to employment, training, education, sport and leisure, volunteering, social opportunities and cultural activities.  



	Rationale – Why is this a priority?


	Evidence of substantial gaps in existing services, demand from service users and social inclusion government priority.

	How will users take a leading role?


	Participation in development groups to research/design new services, recruitment of staff, providing services, evaluating/monitoring.

	What will Mind in Harrow do?


	Develop new individually tailored opportunities, such as courses, one-to-one coaching and volunteer or work placements, to help people with mental health problems and long-term unemployed to take steps towards work.

Develop an innovative and effective job retention programme to enable local employers to create supportive working environments and understand their corporate and statutory responsibilities.

Explore the potential to set up ‘micro-businesses’ to realise the talents and skills of people out of work owing to mental health.

Expand the role of the Patients Council at Northwick Park Hospital to set up user-run community support groups and ‘buddying’ services for people leaving hospital.  Possible joint development with national self-help groups (eg Hearing Voices Network, Depression Alliance, OCD).


	Strategic Priority 3

Service Development


	Take a leading role to increase the availability and access to low cost or free counselling services and complementary therapies in the independent /charity sector in Harrow.



	Rationale – Why is this a priority?


	Huge demand for affordable, medium to long-term talking therapies for people on low incomes. Long NHS waiting lists.  Government priority to expand psychological treatments in primary care.



	How will users take a leading role?


	Service user reps working in partnership with Mind staff/trustees to promote complementary and counselling services.



	What will Mind in Harrow do?


	Work with local independent/charity sector providers to increase their capacity through creation of new therapeutic meeting space, better information on services on offer and bidding for organisational development consultancy.

Explore the possibility of developing talking therapies support with a local provider for our users seeking work or in employment.  A potential extension of a holistic employment services model.

Build on Graduate Mental Health Service in primary care if opportunity arises to bid for expansion through new government funding for psychological treatments.


	Strategic Priority 4

Service Development


	To create new routes and quicker access/signposting to support people seeking to avoid relapse, social isolation and loss of ability to cope with everyday life.



	Rationale – Why is this a priority?


	Evidence from service user consultations, GPs and frequent helpline calls.

	How will users take a leading role?


	Participation in development groups to research/design new services, recruitment of staff, providing services, evaluating/monitoring.



	What will Mind in Harrow do?


	Develop a re-focused Access Worker post targeting hard to reach groups to offer outreach, support, information/signposting.

Work with GP practices to enhance the knowledge base within primary care of services offering alternatives to medical treatments for mental health problems.

Explore cost effective ways of increasing current mental health helpine, online and one-stop-stop services to respond to demand in conjunction with other local charity sector and NHS providers and the regional Mind network.


	Strategic Priority 5

Campaigning to improve services, education to the public.


	Continue development of the ‘expert perspectives’ accredited training and related creative user-led training activities to promote mental health in the workplace and strengthen the user voice in the NHS.



	Rationale – Why is this a priority?


	Recent public attitudes survey shows there is an urgent need for change:

· 17 per cent increase in belief that the mentally ill are prone to violence in England, up to 34 per cent, 

· Only 65 per cent of people now believe that people with mental health problems should have the same right to a job as anyone else. 

· Only 42 per cent of Londoners disagree that 'One of the main causes of mental illness is a lack of self-discipline and willpower'. 

· 32 per cent of Londoners think 'There is something about people with mental illness that makes it easy to tell them from normal people'.
Source: Attitudes to Mental Illness in England 2007, CSIP/SHiFT, July 2007.


	How will users take a leading role?


	As Harrow User Group reps, members and volunteers, as member of Mind staff team, on recruitment panels, providing training or other creative educational activities, as Mind trustees to oversee developments.



	What will Mind in Harrow do?


	Apply for funding for a worker to market the user-led training workshops and courses across CNWL region.

Develop other user-led awareness raising and public education activities (eg drama group).

Build the capacity of the Harrow User Group to campaign through creation of Supported Permitted Work posts. 

Underpin these developments by seeking funding for a Mind in Harrow PR/press Officer.


	Strategic Priority 6

Organisational development towards sustainability


	Develop new ‘strategic alliances’ to create improved pathways for services users, fill urgent gaps in current provision and make us more competitive in the market for limited funds.



	Rationale – Why is this a priority?


	Local, regional and national funders are expecting more partnership working to achieve better value for money and better outcomes.

National Mind CEO has recently made development of the Mind network a top priority.

	How will users take a leading role?


	Service user reps working in partnership with Mind staff/trustees to build new external relationships.

	What will Mind in Harrow do?


	Better realise the potential of the Mind network by combining our local knowledge and expertise in Harrow with regional (CNWL or London) and National Minds.

Other possible new partnerships from the above service priorities could be collaborations with

· other counselling/therapy services and GPs, 

· existing mental health employment services and employers, 

· other community organisations and the council in developing an outreach centre as a ‘hub’.


	Strategic Priority 7

Organisational development towards sustainability


	Achieve Mind in Harrow’s longer-term financial sustainability by investing in our marketing and entrepreneurial capacity to significantly expand and diversify our funding streams.



	Rationale – Why is this a priority?


	‘It is true that in many successful charities, the top manager is out of the building more than in it, and spends much of their time in being ambassador, promoter, networker, acquirer of resources, both people and money, and a constant presence in the corridors of power and decision-making.’

Rod Clarke, Independent CAF Consultant, June 2007



	How will users take a leading role?


	User reps participation in recruitment process for new staff and as Mind trustees to oversee funding strategy.

	What will Mind in Harrow do?


	Restructure the organisation to separate the day-to-day operational management freeing up the CEO to concentrate on strategic planning and networking, exploring new alternative sources of finance and driving the organisational growth and change that is the vision of this plan.

Implement a funding strategy to expand and diversify our funding streams through local, regional and national partnerships and service innovations.


Funding/Resourcing Strategy 

Overview – Diversity is our strength
The aim of our funding strategy is to achieve financial sustainability by

· diversifying our services

· seeking new and alternative government funding streams at a local, regional and national level.

· taking a pragmatic and flexible approach within the framework of the strategic plan to expand substantially in one priority area if an opportunity arises to bid for a government contract.

· Adding to our government funding through grantmaking trusts, Lottery and public donations.

Summary Targets

	Revenue funding streams


	Our target is to raise £200K new recurrent income in three years, increasing our budget by 40%.

	Capital


	Our target is to raise enough capital funding through grants or loans to buy a building in three years.  

Feasibility study to establish an achievable fundraising goal (up to £500K)


	Funding Sources


	Relevant Strategic Priorities

	Harrow Council

New CEO: more engagement with charity sector?

Paul Nasjeryk, Head of Adult Services and Housing:

· ‘£300K councillors may make available for voluntary sector bidding, if FACS goes to Critical.’

· ‘Review 2009-09 of £3M Supporting People funding and £1M voluntary sector funding – for preventative services and quality of life.  Review includes Mind services.’

· ‘Commitment to develop Direct Payments (Self-directed care).  Mental Health included but further down the line. £1M of Supporting People £ and other Social Services funding to be redirected.  Referred to the Voluntary Sector consortium.’

Javed Khan, Director of Community Services

Review of voluntary sector grant funding 2008-09:
· ‘Get more organised, articulate what the communities needs are, professionalise, don’t fight for scraps/small grants – become a public service provider.’

· ‘Charities are closer to the need, more responsive and more efficient.’

· ‘Get connected, hold councillors to account for meeting local needs and fulfilling their statutory duties.’

· ‘Make a business case for funding:  evidence the need, effective models on themes of ‘civic renewal, citizenship, community cohesion’.’
	Strategic Priority 2
Offer new for employment, training, education, sport and leisure, volunteering, social opportunities and faith & cultural activities. 

Strategic Priority 3
Increase the availability and access to low cost or free counselling services.

Strategic Priority 4
Create new routes and quicker access/signposting to mental health support

Strategic Priority 2
Offer new for employment, training, education, sport and leisure, volunteering, social opportunities and faith & cultural activities. 

Strategic Priority 3
Increase the availability and access to low cost or free counselling services.

Strategic Priority 4
Create new routes and quicker access/signposting to mental health support

	NHS – Harrow PCT, CNWL Foundation Trust,

Practice-based Commissioners

· Financial position improving and new CEO.

· New funding for Health Promotion recently announced (£150K).

· Harrow Mental Health Vocational Service strategy being developed.  PCT Commissioner 2007-08 verbally referred to £100K to fund strategy from 2009.

· Mental health services will move to Practice-based commissioning in next 2 years?  New government funding of £170M for psychological services.
	Strategic Priority 2
Offer new for employment, training, education, sport and leisure, volunteering, social opportunities and faith & cultural activities. 

Strategic Priority 3
Increase the availability and access to low cost or free counselling services.

Strategic Priority 4
Create new routes and quicker access/signposting to mental health support

Strategic Priority 5
Continue development of the ‘expert perspectives’ accredited training and related creative user-led training activities:

· to promote mental health in the workplace

and strengthen the user voice in the NHS.

	National/regional subcontracts

· We have been in discussion with Reed about the new ‘Pathways to Work’ programme. Hammersmith & Fulham Mind have agreed a six-month contract for an Outreach Worker and Advocate for a different national employment provider for ‘Pathways to Work’ programme, New Directions.

· Mayor’s London Development Agency?

· To investigate other possibilities with Mind LMAs and National Mind.


	Strategic Priority 2
Offer new for employment, training, education, sport and leisure, volunteering, social opportunities and faith & cultural activities.

Strategic Priority 4
Create new routes and quicker access/signposting to mental health support

Strategic Priority 5

Continue development of the ‘expert perspectives’ accredited training and related creative user-led training activities

	Big Lottery & grantmaking trusts

· Can apply to Mind LMA fund for Mind centre feasibility study.

· About 10 grantmaking trusts, which have mental health as a criterion.  Can apply to once each year (possibly £30K per annum or one-off capital grant).

· Applied to Comic Relief for approx total £100K in Feb 2008 to continue/develop User-led Training for 3 years. 

· Big Lottery ‘Reaching Communities’ fund and could possibly apply for large capital amount for a building from Lottery or trusts.


	Strategic Priority 1

Develop new Mind Outreach Centre model.

Strategic Priority 2
Offer new for employment, training, education, sport and leisure, volunteering, social opportunities and faith & cultural activities.

Strategic Priority 5
Continue development of the ‘expert perspectives’ accredited training and related creative user-led training activities:

· to promote mental health in the workplace

and strengthen the user voice in the NHS.



	Fundraising/public donations

Large capital appeal to buy a building a possibility, but would need large upfront investment in staffing for campaign.
	Strategic Priority 1

Develop new Mind Outreach Centre model.



	Alternative finance: fees & loans

· Futurebuilders: Mixture of loans and grants.  Average loans 6% and payable over 26 years.  To be paid using SLA statutory funding, eg funding currently spent on rent at 8 Havelock Place (about £20K) could be spent on taking out a loan of £300K to part-buy a building.

· Investigate charity bank loans as option.

· Centre feasibility study to assess viability of charging fees for complementary therapies, café etc.

· Investigate social enterprise government grants for user-run ‘micro-businesses’ and bring in social enterprise expertise to develop sustainable model (including User-led Training as grant ends March 2009).
	Strategic Priority 1

Develop new Mind Outreach Centre model.

Strategic Priority 5
Continue development of the ‘expert perspectives’ accredited training and related creative user-led training activities:

· to promote mental health in the workplace

and strengthen the user voice in the NHS.



Infrastructure to Achieve the Plan

The ‘Synergy’ S Framework

	S Framework


	Actions

	STRATEGY


	· As above

	STRUCTURE


	Creating structures to make the strategy happen in practice:

· Restructure CEO post, create new Service Director post and establish a Senior Management Team.

· Set up Service Development Groups.

· Set up Strategic Development Group.

· Strategic development/planning integrated into operational and Board meetings.

	STAFF


	· Create extra capacity in core team over first nine months to enable developments.

· New User involvement/lead in developments.

· Recruit new trustees with marketing, property development and commercial financing skills and develop Board diversity.

· Staff, user and trustees team working to develop new service models.

	SKILLS


	· Develop senior staff skills to manage new service expansion.

· Partnership working, marketing and communicating the vision of the plan and services.

· Alternative financing options, eg loans, fees

· Consultancy for Mind centre feasibility study

	SYSTEMS


	· Strengthen support infrastructure services

· Simplify/integrate client & volunteer referrals & files.

· Annual audit to measure progress to achieve vision: user outcomes, user self-evaluation, anonymous funder interviews.

· Align finance reporting with strategic priority framework



	STYLE


	Key message to users

· Non-medicalised approach, open access to services, user-led ethos, advocating/campaigning for users, welcoming experience, choice and flexibility of services.

Key messages to funders

· Professional competence/high standards, alignment with their priorities, partnership working, responsive to needs, reflecting diversity, creativity\innovating to bring about quality outcomes, personalised services.

	SHARED VALUES/PRACTICES


	· Offering tailored range of support options to ‘suit you’ and help you take steps forward in personal and holistic aspiration/recovery plans.


Proposed Structure to Develop the Strategic Priorities






Outline Budget and Financial Strategy 

Overview – Investing in a growth

The aim of our financial strategy is to invest £75K of designated reserves (ie funds set aside from our ‘free reserves’) over 3 years (ie £25K pa x 3 years) in an additional half-time service manager post, separating out the day-to-day operations of the organisation, to allow the CEO to drive organisational growth by building a wider range of funding partnerships and financing options, such as loans.

This investment is a risk and requires that we increase our recurrent income by approx £200K in three years, contributing £30K to core costs, to self-finance the expanded CEO role on a longer-term basis.

Summary of Financial Investment & Return

	Factors
	By end 

Year 3

	INCOME

Additional service income target

Of which additional core income
	£200K pa

£30K pa (15%)

	EXPENDITURE

Additional cost of investment in CEO role


	£25K pa

	RESERVES

Investment from Designated Reserves over 3 year period
	£75K 

TOTAL


Risk Management & Contingency Plan

The investment of reserves for 3 years is a risk.  If Mind in Harrow is not reaching the new income targets within the three-year investment timescale, the organisation will need to consider the alternative options to achieve sustainability – reducing core costs and planning mergers with local Mind associations.

DRAFT SUMMARY Revenue Budget 2008-11

	
	Budget (£) 2007-08
	Percent %
	Target

Budget (£)

3 Years
	Percent

%

	Government funding (NHS, Council, National)
	360,000
	80%
	560,000
	85%

	Grantmaking trusts & Lottery
	80,000
	17%
	80,000
	12%

	Fundraising & donations
	5,000
	1%
	10,000
	1.5%

	Other income (including investments)
	10,000
	2%
	10,000
	1.5%

	TOTAL
	455,000
	100%
	660,000
	100%


DRAFT Capital budget 2008-11

	
	Budget (£) 2007-08
	Percent %
	Target

Budget (£)

3 Years
	Percent

%

	Buy building for Mind Centre:

· Government funding (NHS, Council, National)

· Grantmaking trusts & Lottery

· Fundraising & donations

· Loans
	0,000
	-
	Feasibility study to establish an achievable fundraising goal (up to £500K)
	-


Summary Year One Key Tasks and Timetable


	Apr 2008 – 

Mar 2009
	Mind Centre Feasibility Study
	Service Development Priorities:

Employment & reducing isolation
	Organisational Development:

Marketing & funding
	Organisational Development:

Management Restructure
	Equality Impact & User Involvement
	Campaigning & Education Priorities

	First Quarter
	Apply to the Mind LMA fund for consultancy grant (Mar 08).

Development Group  - 2 mtgs to write clear vision & risk factors.
	Quick brainstorm list of employment service ideas (Mar 08)

Apply to A4A for £10K for project to reduce social isolation (May 08).

CEO to keep in touch with PCT Vocational Services Strategy (ongoing).
	Develop new marketing materials:

Glossy service leaflets (see Brent Mind’s)

4 page glossy summary of plan.

(Strapline:

‘Well-being for all’?)

Join LBH Self-Directed Care working group (ongoing).


	CEO & Deputy CEO appraisal (Apr 08)

Write new CEO JD & Spec

Plan recruitment cost, new post grading and best recruitment approaches.

Advertise new CEO post.
	Recruitment drive for new trustees for Board and users reps in planning to reflect Harrow communities, eg BME, multiple needs (Janet).

Ensure continued user participation in strategic developments.

(Mark)
	Apply for funding to continue User-led training project as opportunities arise.

	Strategy Development Group Meeting 

04 June 2008



	Second Quarter
	Find consultancy & commission feasibility study.

Feasibility study being undertaken.
	Development Group – 2 mtgs to develop proposals for employment services.

Development Group – 2 mtgs to develop proposals for social/self-help projects.


	Graduate Workers to research what services Mind could offer for GPs referrals.

Sept 08: Presentation of strategic priorities with concrete service proposals to senior statutory planners & funders
	Recruitment CEO

Develop new strategic partnerships with Mind network and other orgs (ongoing). 
	
	Apply for funding to continue User-led training project as opportunities arise.

	Third Quarter
	Feasibility study being undertaken.
	Apply to grantmaking trusts (About 10 major trusts possible)
	
	Recruitment CEO
	
	Apply for funding to continue User-led training project as opportunities arise.

	Fourth Quarter
	Deadline for study completion:

Recommendations of feasibility study to inform decision-making about future plans for a Mind centre.
	Apply to grantmaking trusts (About 10 major trusts possible)
	
	
	
	User-led Training Project current funding ends Mar 09.


Evaluating Outcomes and Impact of Plan

	Strategic Milestones
	Outcomes/Impact Intended
	Milestone

Measures

	SP 1-4

Client outcomes 


	· Helping more people take steps towards meaningful work and remain in employment.

· Helping more people to break out of the vicious cycle of social isolation.

· Helping more people to access support services to prevent relapse.


	· Annual audit of Mind in Harrow Health Outcomes

· Case study examples

· Service user feedback (focus group or evaluation questionnaires)

	SP 1 & 5

Increased visibility of mental health and Mind


	· Exploring the potential of new outreach centres to take a step forward in bringing mental health visibly into the mainstream.

· Transforming attitudes to mental health through a targeted user-led-training programme.


	· Annual focus group with service users

· Annual questionnaire to partner organisations

· Training participant evaluation



	Cross cutting

Diversity 
	· Reflecting Harrow’s diverse communities
	· Annual audit of equalities data for Mind in Harrow users

	Cross cutting

User Involvement
	· Increased service user involvement at all levels in organisation and activities
	· Annual progress report on user involvement compiled by service users.

	Sustainability SP 6-7

Strategic alliances


	· Improved pathways for services users, fill urgent gaps in current provision and make us more competitive in the market for limited funds.
	· CEO annual progress report comparative to previous year and detailing alliance benefits.

· Annual anonymous interview with senior commissions/policy makers in Harrow to evaluate Mind image

	Sustainability SP 6-7

Funding diversity


	· Expanded and diversified our funding streams
	· Annual budget report and forecast for increased amount of funding, funding streams and length of contracts/grants


APPENDIX: Grading The Strategic Priorities

ESSENTIAL TO ACHIEVE VISION

	Service Development:

Strategic Priorities 1-2
	Strategic Priority 1
Develop Mind Outreach Centre model dependent on outcome of a feasibility study.

Strategic Priority 2
Offer new life opportunities for employment, training, education, sport and leisure, volunteering, social opportunities and faith & cultural 

	Campaigning to improve services, education to the public.

Strategic Priority 5


	Strategic Priority 5
Continue development of the ‘expert perspectives’ accredited training and related creative user-led training activities to promote mental health in the workplace. 



	Organisational development towards sustainability

Strategic Priorities 6-7


	Strategic Priority 6
Develop new ‘strategic alliances’ within the Mind network and local NHS, Council and voluntary sector partners.

Strategic Priority 7
Achieve Mind in Harrow’s longer-term financial sustainability by investing in our marketing and entrepreneurial capacity to significantly expand and diversify our funding streams.


DESIRABLE TO ACHIEVE VISION

	Service Development:

Strategic Priorities 3-4
	Strategic Priority 3
Increase the availability and access to low cost or free counselling services.

Strategic Priority 4
Create new routes and quicker access/signposting to mental health support.

	Campaigning to improve services, education to the public.

Strategic Priority 5
	Strategic Priority 5

And strengthen the user voice in the NHS.








Strategic Priority


Employment services





Strategic Priority Develop an


integrated services model








Senior Management Team:


Role – Manage the day-to-day operations of the organisation.





Membership: CEO, Deputy CEO, Fundraiser, Senior Practitioner (Senior Stepping Stones Worker)


Recommended by CAF consultant.





Board of Trustees:


Role - Oversee implementation of strategic plan developments





Strategic 


Development Team:


Role – Draw together all the ideas put forward from Development Groups to assess and recommend to Board.





Membership (8) - 2 users, 2 trustees, Director, Deputy, Fundraiser (where possible), Senior Practitioner�Frequency: Quarterly





Strategic Priority


User-run services to reduce social isolation





Strategic Priority


Mind Centre feasibility study





Creative Development & Research Groups


Led by service user rep and senior member of staff


Membership: users, staff, volunteers, external partners 
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